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JUNE 14

Anthony Aguilar

I'm going to send you some thoughts to consider with the UGS leadership 11:27 am Sat 14 Jun

| do not want to leave. | understand my current contract as the “JTOC operator” is terminated. Fine. But | can be put on a new contract.
If liking that or not is the fear, then UGS is being held hostage. Just today, reports from the SRS people that live in Be'er Sheva are

that lost it again,” this time on Ask

| can be of HUGE value to this company and contract. Take advantage of me as an asset. No one else on this contract has the
planning, leadership and experience that | bring. Infantry, Ranger Regiment, Special Forces, commanded at every level.

The issues we have are easy to fix, but it requires leadership. That’s what'’s lacking. The lead for this mission is not an “operator” job, for
whatever the hell “operator” means in the security guard world. This role requir... Read more Edited 11:34 am
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Sun, Jun 22

You know \© yuu. 1NIS
doesn't have to be this way. | can be
your best friend, or your worst
nightmare. Stop F-ing around, put
me back to work, and let’s get this
mission done.

1. | don't have to leave Israel. I'm
here on a tourist visa. Period.

2. | have met so many people here
that are on my side, | can stay
anywhere in Israel "rent free".

3. We can talk, figure this shit out
and make this mission succeed, as
a team, or we continue this petty
bullshit.

As | stated, | like you. You're a good
dude. If you want to play games, we
can play games.

Tony, | am only gonna say this once.
Stop. Period. 02:38 €O
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osun, Jun 2.

| ine yuu, ' NIS

You know,

doesn’'t have to be this way. | can be
your best friend, or your worst
nightmare. Stop F-ing around, put
me back to work, and let’s get this
mission done.

As | stated, | like you. You're a good
dude. If you want to play games, we
can play games. 02:3¢




Sat, Jun 21

Anthony Aguilar

o

2:59PM

I ot it. | just came off

o

-+

Chemo from stage 4 cancer
before | took this job. Both of my
children are adopted. 1 is blind,
the other is autistic. | understand
family 1000%. All the more why
me being here is important. |
earned two Purple Hearts, a silver
star and a bronze star for valor in
combat. Look it up. | will drag my
nuts across 100 miles of glass
before | capitulate to bullshit.
Figure something out, or I'm on a
plane come Tuesday and the

gloves are off. 6:28 PM

Sun, Jun 22
Hey Eu!!y. o
lLummand +a Anls vimii da Aaaal i+ cidha

Message @ © 9

JUNE 21

Figure something out, or I'm on a
plane come Tuesday and the

gloves are off.

6:28 PM



6:41

¢ @ etiE— June 26 and July 4

Responded to y~'» ~~~ il Dlease
Thu, Jun 26

checktomakes....'.. ... cgo to

your spam. 8:21AM

Confirmed receipt. 19.01am @
Today

Thanks 19.02am

Layover in JFK waiting for my flight
to Raleigh. Available to talk if you

want to. | can find a private area if FYI, l’m Smeitting a neW application
to UGS to be reconsidered for

need be. 11:20 AM

Fri, Jul 4

O v sy mesr s s s contract work in Israel/Gaza. You
said, “come back to the US for a few
weeks until a new change of
0065t bereconsidersdor leadership”? It's been a few weeks.

to UGS to be reconsidered for
said, “come back to the US for a few I d
weeks until a new change of I I ' | rea yo 5 4m

Learn More

contract work in Israel/Gaza. You
leadership”? It's been a few weeks.
I'm ready. 54m

4+  Message  © 9




JUNE 14

- 7:38 A ull & 61 4 @ Anthony Aguilar O 6:41 e
: | am good man and a hard worker.
< @ RO AURAr &% Fri, Jun 1 14 @ Anthony Aguilar O

Tomorrow and Sunday are my "2 days off"
| want to stay on the team and on the
contract. Put in an ops support role.

Put the guy coming in on Saturday in as the
JOC TL and I'll be support to ops.

| can self correct and get back on track.
Please. | want to be part of this mission and
I'll know my role. P

Responded to y~''» ~~~il Dlease
Thu, Jun 26
checktomakes.._'.._.Z.. cgoto

your spam. 8:21AM

Sun, Jun 22

You know ine yuu. 1 NIS
doesn't have to be this way. | can be
your best friend, or your worst
nightmare. Stop F-ing around, put
me back to work, and let's get this
mission done.

can be of value to the team. You

know that. | just retired from 25 years in the

Army in March, just a bit over 60 days. It's

hard to break or even recognize “the way |

am.

The UG team relied on me in the beginning.
r and even you thanked me on

day 1 for my part in getting things back on

track.

| allowed myself to get too attached and

too deep and lose track of “my role.”

Confirmed receipt. 10.01av @

Thanks 15:02am

1. | don't have to leave Israel. I'm
here on a tourist visa. Period.
2. | have met so many people here

Layover in JFK waiting for my flight
to Raleigh. Available to talk if you
want to. | can find a private area if

Let me get through today and | don’t think
there are flights out anytime soon anyway.

You know | am capable and | want to be Take the day. I'm getting all the that are on my side, | can stay need be. 11:20AM
part of this team and part of this mission. documentation from everyone which anywhere in Israel “rent free".
| will apologize to | texted includes SRS folks. Personality fit obviously 3. We can talk, figure this shit out Fri, Jul 4

them as much, and when they want to talk |

; sl has been challenging. I'll shoot a message
will apologize in person.

when heading back north or tomorrow

and make this mission succeed, as ) )
@ Your safety number with Anthony Aguilar has

Let's please talk. | have a good relationship . ; a team, or we continue this petty changed.
with the men. | worked my butt off for them morning. Let me gather everything from bullshit.

and the mission. | allowed myself to get too everyone, Learn More
stressed and haven't been eating or As | stated, | like you. You're a good

sleeping well and it clouded my judgment. | Not a matter of if goed man or not, | don't dude. If you want to play games, we Tolny

can correct. | can fit. I'm asking, please.

qUestion that vs fit in the role. 23000 @@ can play games.

FYI, I'm submitting a new application
to UGS to be reconsidered for
contract work in Israel/Gaza. You
said, “come back to the US for a few
weeks until a new change of
leadership”? It's been a few weeks.

| am good man and a hard worker.

| understan IS IS new to me.
Contracting. Knowing my role. Etc. | took it
on too much as a leader role and not a
contractor role.

Tony, | am only gonna say this once.

Tomorrow and Sunday are my "2 days off". Stop. Period P
i s 02:38

| want to stay on the team and on the
contract. Put in an ops support role.
Put the guy coming in on Saturday in as the

JOC TL and I'll be support to ops. W X . AN ’ I'm ready. Sam
| can self comrect and get back'on track. | accept responsibility for not being self

- ‘ v .o : ‘ aware enough to self correct. Butlcan.| [ = = = .
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May 29 - May 31

DAILY IMPACT __

To date, at the end of D+2, you have
delivered and distributed 318.3 Tons
(636,658 Ibs.) of humanitarian aid to a
starving and displaced population.
That equals 14,806 family boxes of
LIFE SAVING aid.

You have fed 81,433 people with 3-
days of food so far, and we are just
getting started.

Your efforts have brought families back
together and have severely weakened
the image of Hamas.

Sentiment in the media, despite
whatever people may think about the
politics of the situation, your presence
is seen as a good thing. If you were on
SDS 1 yesterday or SDS 3 today,
you've seen it with your own eyes.

Tomorrow, in just 1 day of distribution,
we will deliver an additional 143.19
TONS of aid.

ivilege and an honor to see
best, doing America’s most
t work, in places most
Americans will only ever see on TV or
read about.

Sat, May 31 ™

Anthony Aguilar

UG Team,

We are at D+5, working into D+6,
with immense impact... World,
Regional, and Geopolitical impact.
At the end of D+4, your efforts
provided life saving Humanitarian
Aid to 20.45% of the ENTIRE
population of Gaza, delivering 716
TONS of aid into the Gaza Strip
from Secure Distribution Site 1
(SDS) near Al Qarya as
Suwaydiya, SDS 2 near Tal as
Sultan, SDS 3 near Rafah, and
SDS 4 near Al-Mughraga. These
areas have been some of the

v

PO MM NA TN MY RS AR R

Aid to 20.4% ¢, \ay 31 'TIRE
population ot waza, aelivering 716
TONS of aid into the Gaza Strip
from Secure Distribution Site 1
(SDS) near Al Qarya as
Suwaydiya, SDS 2 near Tal as
Sultan, SDS 3 near Rafah, and
SDS 4 near Al-Mughraqa. These
areas have been some of the
hardest hit during this conflict.

Over the previous period of
darkness, we put 26,040 family-
meal boxes of Humanitarian Aid,
equaling 521 TONS, into SDS 1.
That isn't the total for the first
week. That was JUST today. In
total, in just 5 days, we have
safeguarded, delivered, and
secured 1,237 TONS of life saving
aid, providing food to 1.6 Million
displaced Gazans. In just 5-days
of tireless work, courage, grit,
and persistence, your efforts
have put food into the hands of
76% of the starving population of
Gaza, bringing them back from
the brink of famine.

If you peruse the news today, you AA

and persistence, vour eftorts
have put foc Sat, May 31 ands of
76% of the starving population of
Gaza, bringing them back from
the brink of famine.

If you peruse the news today, you
will read headlines such as,
"Palestinians are shocked that US
aid is free, rebuking Hamas' sale
of UN aid". "Price of blackmarket
flour sold by Hamas plummets".
"Hamas seeks an agreement to
release 10 hostages".

This is not a coincidence. This is
a decree. A decree on Hamas by
the people of Gaza, directly

impacted by your valiant efforts.

Be proud. Be humble. You are
making a difference in the future
of this region and geopolitics
around the globe. That's
something to hang your hat on at
the end of a hard week.

-TJOC 21:23



May 28 —June 10

Anthony Aguilar

Team, you are all doing a fucking
phenomenal job today. A LOT of
moving pieces and a lot of last
minute changes from the IDF and
especially the CMA. You are all
making this complex problem
look easy out there, even though
it is not. Hydrate. Long couple of
days ahead, but you're crushing

back together and have severely
weakened t Thu, May 29 4amas.

Sentiment in the media, despite
whatever people may think about
the politics of the situation, your
presence is seen as a good thing.
If you were on SDS 1 yesterday or
SDS 3 today, you've seen it with
your own eyes.

Tomorrow, in just 1 day of
distribution, we will deliver an
additional 143.19 TONS of aid.

It is a privilege and an honor to
see America’s best, doing
America’s most important work,

in places most Americans will
only ever see on TV or read
about.

Anthony Aguil. Tue, Jun10

Yesterday, at SDS 2. This young
girl has no shoes. Walked for
miles. Carrying a sack of food
that weighs more than she does.
Hungry. Tired. Filthy. With a smile
of her face. How? Why? Because
you've given her hope for a
tomorrow. Hope that things will
improve. Life will get better. A
feeling she likely has not known in
a long time. You're making a
difference every day. Every hour.
Every minute. De Oppresso Liber.
Who Dares Wins. 09:20

=9 UG LNOs

You are making a difference. Price of
black market flour went from 100
Shekel per kilogram to 40 Shekel per
kilogram. Why? The amount of flour
you've put into Gaza. Hamas is telling
people not to go to the SDSs. They're
coming anyway.

AM




FABRICATED MEMORANDUM

FOR: UG SOLUTIONS & SRS OPERATIONAL COUNTRY-TEAM LEADERSHIP
SUBJECT: Operational Field Recommendations

DATE: Wednesday, 28 May 2025

Mission Location: Gaza

Sections:

a. Manpower Assessment & Recommendations
b. Mobile Transport Assessment & Recommendations
SDS 3_Operational Assessment_CRITICAL_28MAY2025.pdf
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May 29

read about.

With the addition of more teammates
on their way and new SOPs being
implemented, the schedule will
become steady. | assure you.

GREAT JOB!

We need to have names of the local
area around each SDS. Use it as a
reference point.

Locals will not know the locations by
us simply saying SDS 1,2,3,4. Give me
a known reference location




